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PEHIEHUE
1o co3gannio CucreMbl CTPATErH4eCKOro ynpaBJjieHUs
B cyObekTe Poccuiickoii @eepanium Ha OCHOBE
pacnpeeeHHbIX CATYalMOHHBIX LIEHTPOB

Bo ucnonuenne Ykaza [Ipesunenta Poccuiickoit @enepannn «O6 ocHOBax cTpa-
TErMYeCcKoro TuiaHupoBaHus B Poccwuiickoit deneparnum» pa3pabaThiBacTCs CUCTEMa
UH(OPMALIMOHHO-aHATTUTUYECKON M SKCHEPTHO-aHATUTUYECKON MOJEPKKUA CTpaTeru-
YECKOro IUIAHUPOBAHUS U ympasieHus: B Poccuiickoil denepannun Ha OCHOBE CUCTEMBI
pacCIpeIeICHHBIX CUTYallMOHHBIX LIEHTPOB.

B mopsinka 25 opranax rocynapcTBeHHOH Biactu, Bkiodas 10 cyobrextoB Poc-
cuiickoit @enepanuu, CUTyallHOHHBIE LIEHTPHI ke co3nanbl. Ha ux ocHoBe Gpopmupyer-
cs nuH(popmanmonHoe odecreueHne PykoBojacTBa, mMeeTcsi BO3MOXHOCTh YCKOPEHUS
TNPUHSTHS YIIPABICHUYCCKUX PEIICHUH, 00bEIMHEHUS Pa3IMYHBIX UCTOYHUKOB (CTATH-
ctuka, couuoniorusi, CMU u np.) B equHoe nHOOPMAIIMOHHOE MPOCTPAHCTBO ¢ odecre-
YeHHEM MOUCKA U aHAJTUTHYEeCKOW 00paboTKH HH(pOpMAIUH.

B pamMkax pa3BuTHs CUTyallHOHHBIX LIEHTPOB CTaBSATCS HOBBIE 3a7a4u. Takue, Kak
MIPOBEJICHUE B CHUTYAIMOHHOM LIEHTPE CTPATErMYECKUX COBEIIAHUN U MEPONPUATHH C
MOJIKJIFOUEHUEM TEPPUTOPUATILHO YAAICHHBIX YYaCTHUKOB. DTO MO3BOJSET OBICTPO MO-
JydaThb OTBETHI HA BONIPOCHI, THNA: «Kaxoea akmyanbHOCmMb U KPUMUYHOCb CUMYayuu
0J1s1 peanusayuu pecuoHaIbHou cmpameauu ?», «Hackonvko sgppexmuenst 8030eticmaust
Ha cumyayuio ?», «4mo b6ydem, eciu ...?», «4mo naoo coenamo, umoobwl ... ?», a TAaKKe:

- 3¢ dEeKTUBHO yIpaBiIsATh YpE3BbIYAHHON U HECTAHIAPTHOM CUTYaIIHEH;

- TPOCJIEKUBATh TUHAMHUKY BO3JEHCTBHUI peIIeHUI Ha COOBITHS;

- TOMOTaTh OMPEIENSITh MePEIOMHbIE TOYKU PA3BUTHS COOBITHI;

- BBISBIIAATH HYXHbIE KOMILJIEKCHBIE BO3/ICIICTBUS CUTYAIIHIO;

- yOpexaaTh HeOJMArompusiTHbIe cUTyanuu (KOHMIUKT, KPU3KC) U JIP.

Cnoco6 peanuzanuu: OpraHuzainus TPYNIOBBIX MPOLECCOB CTPATErMUECKOTO
TUTAHUPOBAHUS, OPraHU3AIMOHHOTO CTPYKTYPUPOBAHWS, MOHHTOPHHIA, KOHTPOJS C
IPUMEHEHHEM TEXHOJIOTHI CHTYAIIHOHHOTO IIEHTPA, & TAKXKE METOJIOB CTPATETHIECKOTO
MEHEPKMEHTA, TPYIIOBBIX JKCIEPTHBIX TMPOIEAYP, MHTEIUICKTYaIbHBIX TEXHOJOTHUH,
KOTHUTHUBHOTO MOJICJMPOBAHHMSI, METO/Ia aHAJIM3a HePAPXHUI U UHBIX METOJIOB.

CucremMa Briroyaet: CriennaibHOE MPOrpaMMHOE OOECrieYeHne U dKCIUTyaTalu-
OHHYIO JOKYMEHTAIIMIO TI0 PeATU3AINH CIEAYIOMUX (yHKITUI:

- TIPOBEICHUS CETEBBIX CTPATETUUYECKUX COBEILIAHHUIN B CUTYal[MOHHOM LIEHTPE;

- (QopmMupoBaHHE U BEJIEHUE peecTpa KCIEPTOB (BHYTPEHHUX U BHEIIIHUX);

- TMPOBEACHMS CETEBBIX IKCIEPTHBIX MPOLENYp (CeTeBasi IKCIEPTH3a);

- T03HaBaTeJIbHOE MOJIEIHMPOBAHUE U OOOCHOBAHHUE PEKOMEHIYEMBIX JCHCTBUM.




ITopsimok BHEIPEHHUS:

- HuccieaoBaHue 0o0ObeKTa 3aKa3unKa;

- TMOATOTOBKA TEXHUYECKHUX TPEIOKEHUMH;

- YCTaHOBKAa W aJamlTamus CIENUaIbHOrO0 MPOrPaMMHOIO M WH()OPMAIIMOHHOTO
oOecrieueHus;

- BBINYCK JOKYMEHTAIIUH, apoOaIis Ha peaTbHOM MPUMEPE.

BDCMSI BHCAPCHUA: OT MMOJIYTOJa IMOCJIC 3aKIIIOYCHNA KOHTPAKTA.
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